ANNUAL
GENERAL
REPORT

NEW BRIGHTON PROJECT INC

-

CREATING COMMUNITY TOGETHER



New Brighton Project Inc.

Vision Statement
Creating Community Together

Values

Respect—for the physical environment, people, traditions, history, and
diversity of our community.

Inclusivity—supporting the opportunity for everyone to be included.
Cooperation—working effectively with other organisations and individuals.
Pride—in ourselves, our community and our environment

Mission Statement

To support New Brighton's growth as a diverse, uniqgue community
through celebration and engagement.

Objectives

To celebrate life in New Brighton by organising local events and community
festivals.

New Brighton Project embraces Tangata Whenua and recognises Te ftiriti O
Waitangi in their organisation.

To incorporate accessibility and celebrate diversity within our community.

To support and promote the development of other community
organisations aligned with our purpose.

To encourage participation and communication in the democratic process
as it relates to our community.

To support improvement of the environment and facilities in our
community.

To nurture pride, belonging and connection within our community.



Agenda

Wednesday 24th September 2025

New Brighton Community Board Rooms

.« Meeting opens

« Welcome

. Karakia - Emily Te Aho

. Housekeeping

. Apologies

.  Minutes from previous AGM held 25th September 2024 to be accepted
« Annual Reports:

« Committee Report — Shannon Wetdewich

. Financial Report- Carolien Slagt

. Appointment of Financial Reviewer for 2025-2026
. Coordinator’'s Report — Martha Baxendell

. Election of Officers

« Slideshow

. Comments from the

floor

. Karakia - Emily Te
Aho

. Meeting closes




Previous AGM Minutes - 2024

New Brighton Project AGM Minutes
Wednesday 25th September 2024

Meeting opens: 6:08

Welcome to the 30th Annual General Meeting of the New Brighton Project
INnC

Present: Neil Langdon, Martha Baxendell, Emily Te Aho, Kendra Stone,
Michaela Morrison, Emily Toase, Robbie Baigent, Belinda Barrett-Walker,
Gary-RSA, Andrea Silvente, Neil- Lions Club NB, Jo Zervos, Casey- Grow NB,
Jo Davies- ECAN, Ro Leitch-Soryl- Te Waka Aroha, Kate- Eastern Sports &
Rec, Celeste Donavan, Margaret Evans, Don-Lions Club NB.

Apologies: Roxanne- Pier & Foreshore, Charlotte Benfield- Committee
Member, Glen Livingstone- Rata Foundation, Reuben Davidson- MP, Luke
Boyce- Predator Free NB, Alex Hewison- Community Board, Joe Evans-
Committee Member, James Ridpath- YAT, Fionna Chapman- CMM, Corinne
Bolstad, Lin Klenner- Community Gardens, Kiera Heartford, Mary
McCammon, Kerry McCammon, Adam Parker-DIA

Motion that apologies be accepted:

Moved: Robbie Baigent Seconded: Gary-RSA

Minutes from previous AGM held Wednesday 27th September 2023 to be
accepted

Motion that meeting minutes be accepted as a frue and correct record:

Moved: Martha Baxendell Seconded: Robbie Baigent

Matters Arising:
2023- Financials to be accepted by those present at the last AGM.



Moved: Andrea Silvente Seconded: Emily Te Aho

Annual Reports

Committee Report- Kendra Stone

Moved: Margaret Evans Seconded: Robbie Baigent

Financial Report-Draft | & E - Emily Te Aho

Jo Zervos had a query regarding Christmas Parade costs, the | & E is not
showing the total cost for the event. The total costs/breakdown are
available upon request.

Moved:  Gary- RSA Seconded: Robbie Baigent

Coordinator’s Report — Martha Baxendell

Moved: Robbie Baigent Seconded: Ro Leitch-Soryl

Appointment of auditor for 2024/2025

Motion made that Community Capacity Accounting be appointed as New
Brighton Projects auditor for the 2024/25 financial year:

Moved: Andrea Silvente Seconded: Celeste Donavan

Election of Officers:

Neil Langdon is nominated as Chairperson by Emily Te Aho, seconded by
Michaela Morrison.

Andrea Silvente is nominated as Secretary by Kendra Stone, seconded by
Michaela Morrison.

Michaela Morrison is nominated as Committee Member by Kendra Stone,
seconded by Joe Evans.



Previous AGM Minutes—2023

Charlotte Benfield is nominated as Committee Member by Joe Evans,
seconded by Neil Langdon.

Joe Evans is nominated as Committee Member by Martha Baxendell,
seconded by Kendra Stone.

Kendra Stone is nominated as Committee Member by Michaela Morrison,
seconded by Neil Langdon.

Any objectionse No

All accepted: Yes

Slideshow- Martha has put together a slideshow highlighting another year
of awesome work by NBP.

Gary House thanked Martha and Emily for all their support towards the
RSA. Belinda also thanked Emily and Martha for all their amazing work.

Meeting closed: 6:32




Committee Report

Celebrating 31 Years of New Brighton Project Inc.
Kia ora koutou,

Thank you for joining us this evening as we celebrate 31 years of New
Brighton Project Inc. It has been another year of growth, reflection and

connection here in New Brighton.

This year we have worked closely as a team to update our constitution as
part of our re-registration process. Thank you to all our members for
supporting this important piece of mahi and to Susan from Community Law
for her incredible support.

We have also spent time developing a five-year strategic plan to guide
our work into the future, and we give a huge thank you to Jamie Wilson for

his support and expertise in shaping this document.

Our committee has seen some changes. We farewelled Kendra, who is
now off on adventures around the world, and welcomed two new
members, Carolien as freasurer and Shannon as secretary. Their skills,

energy and fresh perspectives have been a fantastic addition to our team.

The New Brighton Project committee would like to take this opportunity to
acknowledge the outstanding mahi of our coordinators, Martha and Emily.
Their dedication, creativity and passion for our coastal community are

instrumental in upholding our vision of creating community together.

We would also like to acknowledge the passing of Marta Passhier, one of
our past committee members and long time Seaside Market stall holders.
Marta’s support for New Brighton Project and her love for this community

spanned many years, and she is deeply missed by many.



Committee Report

As a committee we work to each other’s strengths, and in doing so we
create a collective strength based on our individual knowledge. We are
all honoured to be part of this team working to support New Brighton's
growth as a diverse, unigue community through celebration and

engagement.

We are deeply grateful to our funders for their continued trust in our work,
and to our volunteers, members and wider community whose support

make everything we do possible.

Nga mihi nui

New Brighton Project Committee




Financial Report

Statement of Accounting Policies

Basis of Preparation

Transactions are reported on an accrual basis where expenditure s
matched to the income funding it in line with general accounting practice.

Fixed Assets

Fixed Assets shown in ‘Reserves’ show any property, plant or equipment
that is being held for provision of services. It does not include any property
that is held for investment purposes only.

ltems of Property, Plant and Equipment are shown at Cost less
accumulated depreciation. Depreciation is applied uniformly at a rate of
15% using the ‘diminishing value' method.

Grants

Grant Funding Used in ‘Financial Acitivity’ denotes the amount of grant
funding used in the reporting period to fund the expenditure listed above. It
may be more or less than the grant funding recevied by the organisation
for that period, as amounts may have been carried over from the previous
year, or are being carried over to the next year.

Cash

Cash in ‘Reserves’ denotes any cash held by the organisation that is
available instantly or at short notice, including any term deposits, regardless
of maturities.

Taxation

New Brighton Project is exempt from Income Tax as a District Promotor
Society.

New Brighton Project is not registered for GST, and all figures are shown
inclusive of GST.

Recommendations

That the Financial Statements for the year ending 30th June 2025 prepared
by Community Capacity Accounting (CCA) be accepted.

NBP wish to give special thanks to CCA for their continued support.



Financial Statements

Financial Statements

New Brighton Project

For the Year Ended 30 June 2025



Financial Statements

New Brighton Project

Financial Activities

For the period 1 July 2024 to 30 June 2025

2025 2024
Expenses
Wages 96,353 98,832
Rent 13,248 12,096
Office and General Expenses 8,334 8,327
Photocopier Hire 3,806 3,806
Events and Activities
Christmas Parade and Grotto 10,479 6,922
Other Events and Activities 10,158 2,151
Audit and Accounting 1,216 2,742
Depreciation 2,206 2,227
Total Expenses 145,799 137,103
Funded by:
Grant Funding Used (Note 6) 107,359 126,052
Donations 195 835
Market Income 54,064 49,869
Less Direct Market Expenses ( 27,756) ( 25,215)
Market Surplus 26,308
T-Shirt/Bumper Sticker Sales 401 520
Less Cost of Goods Sold ( 700) ( 313)
T-Shirt/Bumper Sticker Surplus ( 299)
Bouncy Castle 664 -
Growing NB 4,211 -
Sundry Income 205 170
Interest 895 1,504
Total Income 139,538 153,422

Reserves Accumulated/(Used) ( 6,261) 16,319




Financial Statements

New Brighton Project

Reserves
As At 30 June 2025
2025 2024

Assets

Cash and Bank Accounts (Note 8) 103,052 94,308

Community Support Advance 958 677

T-Shirts in Stock 320 525
Total Current Assets 104,329 95,510
Liabilities

Unexpended Grants (Note 6) 73,919 58,888

Accounts Payable 1,584 2,155

Staff Entitlements 14,185 11,954
Total Current Liabilities 89,688 72,998
Available Funds 14,642 22,513
Add Fixed Assets (Note 7) 14,229 12,618
TOTAL NET ASSETS 28,870 35,131
RESERVES

General Funds 28,870 35,131

TOTAL RESERVES 28,870 35,131




Financial Statements

New Brighton Project

Notes to the Accounts

6 Grants Received and Expended

New Brighton Project has received and expended the following grants, with thanks:

2025 |
Carried over . . .
A Received this | Expended | Carried over to
from previous .
year this year next year
year
Lotteries Grants Board 2024 28,888 - 28,888 -
Christchurch City Council 2024 30,000 - 10,000 20,000
Christchurch NZ Ltd - 2,500 154 2,346
COGS - 7,000 7,000 -
Christchurch City Council-SCF ) 56.000 26.000 )
Fund 2025 ! ’
Rata Foundation - 15,000 15,000 -
Lions Club - 500 500 -
The Home Foundation - 4,321 4,071 250
Pub Charity - 5,000 5,000 -
Lotteries Grants Board 2025 - 40,000 7,993 32,007
Christchurch City Council-DRF
Fund 2925 ] 1,069 1,069 )
General Ltd-PFNB/CK - 10,000 1,299 8,701
Aotearoa Gaming Trust - 10,000 385 9,615
Christchurch Casino Trust - 1,000 - 1,000
Totals 58,888 122,390 107,359 73,919
2024
Carried over : . :
. Received this | Expended | Carried over to
from previous |
year this year next year
year
Aotearoa Gaming Trust 10,000 - 10,000 -
Christchurch Casino Fund 1,000 - 1,000 -
Lotteries Grants Board 40,000 40,000 51,112 28,888
Christchurch City Council 7,000 56,500 33,500 30,000
Pub Charity - 10,440 10,440 -
Rata Foundation - 20,000 20,000 _
Totals 58,000 126,940 126,052 58,888
7 Fixed Assets
Opening Book Closing
Value Net additions |Depreciation |Book Value
2025 12,618 3,817 2,206 14,229
2024 14,845 - 2,227 12,618
8 Cash and Bank Accounts
2025 2024
Main Account-00 Account 50,401 78,437
Holding Account-01 Account 36,382 2,792
Market Account-04 Account 15,916 13,039
Cash on Hand 353 40
Total 103,052 94,308




Co-ordinator’s Report

Kia ora koutou,

This year has highlighted the strength of working together and the value of
staying adaptable. Showing what's possible when we work towards a
shared vision.

Seaside Market and Events

Our weekly Seaside Market remains a lively, low-cost gathering place for
locals to meet, share information, and enjoy time together. With exciting
changes in the Pedestrian Mall, CBD development and the new Village
Green progressing, we're looking forward to fresh opportunities to keep
building on the strengths the market brings to our hapori.

Our annual Christmas Parade had great participation, and drew large
crowds once again, cementing its place as a much-loved tradition that
brings locals together and attracts visitors from across the city. We're very
grateful for the support that makes this event possible and are already well
underway with planning for this year's parade.

Other highlights included our Mid-Winter Christmas, and Pirates and Fairies
Festival. Each drawing strong participation and great feedback.

The Wave Newsletter

Our monthly Wave Newsletter, in print and online, shared stories, events,
and creative contributions from our community. It has helped reduce
isolation, particularly for our less digitally connected community. We've
seen steady growth in readership and positive feedback on its role in
keeping people informed and included.

Seaside Sounds Community Radio

Seaside Sounds, our community radio station, provides entertainment and
engagement for listeners, from children’s programming, (thanks to a
partnership with the wonderful Suzy Cato) to live Saturday sessions and
weekday shows. The energy and dedication of our volunteers has been
pivotal in keeping this initiative growing.

Welcome Bags

Our Welcome Bags initiative, provides new residents with a hand-crafted
tote bag which includes a wealth of information to help people settle in,
find local activities, and feel part of the neighbourhood from day one. The
response has been hugely positive, with new residents telling us it's made
their move info New Brighton warmer and easier.




Co-ordinator’s Report

Umbrella Organisations

Growing New Brighton's Casey King, has been busy planting colourful
community spaces and running fun, sustainability-themed workshops
through the Make Station, helping people connect, learn about plants, and
work collectively to look after our community spaces.

Predator Free New Brighton / Coastal Kaitiaki’'s Luke Boyce has continued to
care for our natural environment, educating our hapori on how best to
reduce local pests and nurture our native species, helping our community
connect with and take pride in our local environment.

Supporting these initiatives fits perfectly with NBP's kaupapa, providing low-
barrier opportunities for residents to contribute, learn, and get involved in
sustainability and biodiversity.

Community Safety and Wellbeing

Our office remained open 49 weeks of the year as a trusted drop-in point,
providing information, support, and referrals, and creating an accessible
space for locals to stop by, whether they need help, advice, or simply a
chat.

As coordinators we have remained active in the Wellbeing Group and the
New Brighton Safety Partnership. Working in collaboration with other
organisations these have both been important avenues for strengthening
relationships and producing tangible outcomes for our community.

We also participated in a Community Emergency Preparedness workshop
with Civil Defence, facilitated by Renew Brighton. Ongoing korero with
community stakeholders about a preparedness plan for emergency
response and recovery, reflects our belief that the best outcomes come
from shared responsibility and collaboration.

Looking forwards

We know the coming year will bring changes and challenges, as well as
plenty to celebrate. Through it all, our focus stays the same, “Creating
Community Together.” Our events, projects, and partnerships will continue
to support connection, creativity, and wellbeing for our coastal community.

Thank you to our committee, funders, members, volunteers, and our
community for their ongoing support. Your commitment makes our mahi
possible.

Nga mihi nui,

Martha Baxendell & Emily Te Aho - New Brighton Project Kaimahi
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